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Practise Better
Judgement
A two-day residential experience for senior leaders designed not to add more pressure to perform

certainty, but to give leaders enough space to see clearly again.

F O R M A T
Residential Retreat  ·  2 Days

A U D I E N C E
Senior Leaders  /  C-Suite

PHONE

G R O U P  S I Z E
12 – 20 Participants

T H E  C O N T E X T

The leadership burden has
shifted

 

W H A T  P A R T I C I P A N T S  L E A V E  W I T H

Six conditions

Leaders today are expected to move faster, absorb
uncertainty, adopt AI, prove responsibility and still keep
people willing to follow. Many leadership programmes
add more to carry. This one starts by acknowledging
the weight.
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Speed without pause for honest thinking

The pressure to perform certainty in public

AI adoption before personal reckoning

Accountability without a clear framework

Reduced access to honest peer conversation

 
More composed and more deliberate which
is what better judgment looks like.

 
Arrived at through reflection, not prescribed by
a programme.

 
The ability to name what is actually uncertain,
not just perform confidence.

 
Asking questions that open, rather than close, a
situation.

 
Experience of genuine conversation at the peer
level which is rare at this seniority.

 
Awareness that the pressures they carry are
not personal failures.
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06 Reduced isolation

Calibrated inquiry as a skill

Practised peer-level honesty

One specific honest intention

Recovered honest self-assessment

A different relationship with uncertainty

Hanniz Lam

 

Programme Designer ·  Best Events Productions

hanniz@bestevents-asia.com +60 12 295 8025 linkedin.com/in/hannizlam

For over 15 years, Hanniz Lam has navigated the real pressures of building teams, sustaining
organisations, and making decisions that matter.  She weaves in art, slow walks, and creative
activities because she has seen, firsthand, how movement and making unlock the kind of
thinking that no workshop slide ever could. Her work draws on humanistic and wisdom traditions
blending Western and Asian thought, perspectives that add depth and surprise to leadership
conversations.

FOR MORE INFORMATION, PLEASE CONTACT HANNIZ AT: 

mailto:hanniz@bestevents-asia.com
https://www.linkedin.com/in/hannizlam/
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